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» Focus on success and Innovation

1. Innovation
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3. The Digital Economy and the Fourth 4. Cyber security

Industrial Revolution
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5. Societal Responsibility &Global 6. Diversity ,Equity & Inclusion

sustainability
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ﬂ - Strategic thinking
- Public data accessibility
Public shared service

Cost competitiveness
End to end process driven
- Public accountability & transparency

masgndaus:ssulugugnav

Responsiveness
Demand driven
Public accessibility
Result oriented
Service improvement
Service personalization

= Hap_ py citizen
MASNDladussauzgolaznuang

Digitalization
Innovation
Workforce capability

Problem solving
- Agility
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(_ﬁve rall Concept)

Basic
(Reactive)

Advance
(Proactive)

Significance
(Effective & innovative)

Collaboration

Innovation

Digitalization
Customer
Process

People

. Leadership

@nws Results
o

Cooperation

Internal Process

Usage/ data base
Collection of data &
communication

Service quality and
customer satisfaction

Standardization

Rule-base Responsive
Top-down

Effective leadership

Integration

Service/Output

Citizen experience
End to end process

Proactive services
CRM

Data-driven improvement

Integrity
Professional
Tran-disciplinary

Actively engaged
Pay attention to details

Sector/Area

Collective Solution

Policy/outcome

Integrated and connectedness

Personalized services
Government lab

Integrated process improvement
Operational excellence

Problem solvers
Initiative
Entrepreneurship

21#t century leadership

Nationallmpact ——
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