AANvIULsEAUEAN I

d' o d' o o\
=F* RN HIUAaHIINBNITU Has AJUANDIND AN Wt

d a (Y U a a
1. @OIHMIAUNITRUNTAAITINEIVA AL nmﬂﬁmammaﬁm’mqﬂmsms
(Risk Score) 94 31 THIAN 2569
2. NISVATIVINFAST 50UN 1/2569 Us21a1 : MTUSHITNITRUNITAAS

[
Yszyu atlav.an. @ sw.daysn

ASIN 1/2569 TuN 30 NNTIAN 2569




FOUNANTAIANISHUTIINLIUNA AASacAE ot 31 sUIAN 2568

Wuingvavtidagns

s g | CR | QR|Cash NWC NI it stz |sut| ;o | EBITDA WULNIIAWURAAND | o1 30 dusnuu 2568
10700 |5w. A3azin 3.17|2.84| 1.17 | 799,215,680.83| 179,510,599.97/ 0 |0 | 0 | 0 | 225,271,423.12| 62,393,411.32 f -70,220,606.29
10927 |5w. envajuiia 1.58(1.39| 1.00 8,923,152.22| 5,555,895.73(0|(0 |0 | O 7,238,607.37 -28,482.11| 4 -5,331,050.76
10928 |51, Aunssuel 1.30(1.16| 0.72 | 19,270,004.85| 12,670,359.33|2 (0| 0 | 2 17,958,780.17| -17,627,262.14| 4 | -34,170,533.46
10929 |sw. Aunssny 3.02(2.83| 1.95 | 262,613,654.83| -7,712,643.39/0 1|0 | 1 10,707,032.03| 123,195,492.05| 40> |  67,160,843.87
10930 |5w. 7ius 1.68(1.51| 1.07 | 58,512,871.58| 6,010,759.15/0 (0| 0| O 12,644,249.23| 6,232,254.49| 40 | -11,815,644.17
10931 |5w. lwsiiv 3.64(3.50| 3.09 | 45,743,133.51| 8,015,912.83/0|(0 |0 | O 10,177,234.77| 36,234,882.26| 4> 24,957,135.69
10932 |sw. 15967 1.68(1.51| 1.11 | 26,654,894.59| 9,363,263.45(0 (0| 0| O 13,099,785.19|  4,134,015.41) 40 -8,172,615.40
10933 5. 2quuiney 2.74(2.54| 2.23 | 114,950,562.17| 1,972,410.08/ 0|0 | 0 | O 6,999,906.50, 80,980,274.70| 40> | 67,337,289.33
10934 5. 518 4.38|4.20| 3.66 | 185,876,248.49| -7,762,101.25/0 |1 |0 | 1 1,712,717.16| 145,956,427.51| - | 151,847,438.67
10935 |5w. anuwsdL 1.09(1.00| 0.66 | 11,599,476.34| 5,133,05554/2 (0|0 | 2 14,035,863.60| -42,228,351.17| 4 | -54,729,678.97
10936 |5w. fduysw 2.02(1.77| 1.19 7,724,121.29| -3,031,021.18/0 |1 |0 | 1 -1,410,131.56|  1,434,306.31| - 2,266,232.19
10937 |5w. videsiuiiu 2.71/2.32| 1.37 | 32,668,236.02| 1,631,885.02/0/0 0| O 3,778,660.15  7,059,815.98| 4 7,306,638.26
10938 |5w. Tuuga 1.62(1.44| 1.00 | 11,498,225.28| 9,255,416.95(0 (0| 0| O 11,749,511.07 50,715.17| 4 | -11,223,559.76
10939 |5w. A3Saus 4.21|4.02| 2.85 | 74,834,371.14| 21,056,863.70/0 (0| 0 | O 26,526,244.77| 43,053,241.18 f 20,766,772.53
10940 |5w. S9iiu 1.38(1.26| 0.97 7,965,541.30 3,314,200.36/1 |0 | 0 | 1 5,538,376.15 -725,730.53| 4 -7,068,567.98
10941 |sw. dhindue 1.75(1.59| 1.08 | 15,487,605.48 13,729,075.80/0 (0| 0| O 15,719,980.77| 1,670,664.52| 4 | -10,977,666.76
10942 5. nRou 2.09(1.89| 1.34 | 30,146,675.04| 9,225,672.81(0 (0| 0| O 11,951,272.22|  9,336,103.82| 40 1,512,698.01
10943 |5w. (fiaviuns 3.27|3.12| 2.59 | 25,560,775.43| 1,207,493.87/ 0|0 |0 | O 3,013,221.68| 17,934,909.23 f 10,934,754.77
23125 fgé;;‘ggﬁ‘iﬁf“m“ 2.27(2.09| 1.62 | 31,873,261.49| -2,344,544.87|/0 |10 | 1 104,765.41| 15,498,140.39 f 13,232,701.91
28014 |5W. wepd 2.99(2.80| 2.19 | 28,953,177.74 -987,432.53/0 |1 | 0 | 1 2,378,879.30| 17,376,425.86| 4 16,412,079.24
28015 |sw. Twd@sssser  |1.32(1.17| 0.74 6,296,314.92| 7,402,730.84| 22(0 | 0 | 2 10,530,905.70| -5,134,647.98| Y- -2,423,372.71
28016 |5n. Aarana 1.01(0.90| 0.76 131,594.03| 7,210,736.85/3 |0 | 0 | 3 -2,924,535.83| -4,679,103.28| Y- -3,953,890.90




AN95UMS5IA%12AAN15 saun 1 dvuilszunas 2569
ﬂsvmu AN9U51119A15 N UANSAAY

Grifia : TagaraaIuulaUSn1SNHIULNaLilsEaNEATNANSLISUNS
N1sLuUNIsAaY (TP3S)

ANUUANIFTIUATININANNS : fuil 11-12 Aunus 2569
#UILUZN155UN1I5M5I512UANS Onsite : sW.uLnAE
uULUINIS(SN.) NALUY >>> issiliuauiad MURUUNSIATIANS

azuuuilszigiu 100 azuuu >>> 1dvilsunar TPS 70 azuui
Aot 3S 30 azuuuy



Total Performance Score (TPS) : 15 Atliuu

- 3 —
1.0983ans:uoun1s
(Process Indicator)

1.1 N1sUSKRAsIINU PlanFin :
« sqgla
* S1897€

1.2 msuSrkIsaunsweryuIdau
° - . 4 . . ?) B
* stE:0a181s:I9RU NMISAIAEN ON.DTEEN

- [ 3 o
e stgspaNsSaninuru UC

- &= Ny
e S:tEs0asSanIinURU CSMBS
* JUAIAVAAD

( 1.3 N1SUSKRISYONTS

A

* Unit Cost for OP
Unit Cost for IP
LC Ansv
MC Alen
MC a1 lab.

MC Aosnitun

* AHIUUQSIDEOULUNQaoYIToLAU
» Productivity haeusula

90s1ASOVIALD
Sum of adjust RW

1Wkug

Cash =2 0.8, < 903u
Cash< 0.8, <180 3u

< 60 3u

< 60 3u

< 60 3u,wunin: < 90 3u

TuinuANa
luinuAINaL
TuinuAna
luinuAINaL
TuinuaAna
luiRuAINa

>80%
- . . - o -
INUATNAIVYNAaU KSOIWUUU 5%

1.0
1.0

1.0

0.5
0.5
1.0

1.0
1.0
0.5
0.5
0.5

1.0

1.0
1.0

10
Aliuu

2.a983anan1sanduviu aal?uu '
2.1 Aowaiwasnfunisnianials 3
« Operating Margin = AINaw 1.0
(EBITDA/s1gldoan1nasaiduviu) 10
« ROA (NI/aunswgisou) = Arnav 1.0
« EBITDA =0
2.2 30aniwAaavn1vnNsIidu 2
* nudisevans NWC = 0 :8

* CashRatio =2 0.8

Total Performance Score : 15 a:liuu

> 10.5ud <12 B a
=9 na <10.5 C wols
=>7516G<9 D devuUsuuUsv

Nwilaskandssnugunaw d&unviudaanssnsovansisuau | 6



Js:ziquus:iou

ATUNIWAIUNISUSKIS - - B - e
o 5an1s TP3S Us:1auus:idu n1sis Js:iaunasualuisus:iou
: nisisaasawi? RangauiGous:ony (12 vo 36 A:lUU)
(S1va =1nA:1uu) : v
Structure g &
2.msy§mséun§wei RUUIDEU
llatRUaURYUIDEU
o gsUnuunmisujuavau | 3.msuskasdunuiiazAnigong
Staff unainsUquavau » *
T Flowchart 4. AsuuQs29dauvunQasv
5.0anan
o 6.A2UaWsnNIsNN(s
s L gnasninuaany : 3
System fatudsition 7. aniwAasavn1vn1sivu
fuostnisUst3U

neviAsugnoguNwiiatkanUs:nuguniw daunviudaans:snsovansistugu | 9



CFO SiSaKet




