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NUIBU CR QR Cash NWC NI Risk Scoring EBITDA RuvnyeAaoans Rutiyenundoans
SW. ASazINY 2.42 2.15 0.83 618,092,673.62 -30,854,650.81 1 96,822,573.82 -74,561,760.11 -81,542,553.35
IN. ma‘quﬁau 1.10 0.95 0.48 1,832,722.86 973,162.35 - 2,244,735.76 -9,466,755.11 -5,719,869.44
SW. AUNsISUY 1.21 1.07 0.55 12,912,884.88 4,752,717.36 2 15,372,434.85 -27,955,147.15 -21,569,358.66
SW. NUNsany 2.39 2.23 1.10 228,995,789.01 -48,798,083.96 1 -1,564,465.18 15,803,644.03 38,155,995.95
IN. ’uﬁfuﬁ 1.58 1.40 0.87 50,358,386.34 -10,348,281.21 1 5,436,159.73 -11,329,899.85 -4,225,479.70
sw. Insda 3.03 2.90 2.56 37,680,908.56 450,823.19 - 4,627,588.34 28,862,671.47 33,605,763.23
SN. ll‘a"]\‘lﬁij 1.51 1.37 1.02 21,590,144.10 -1,373,761.07 1 7,898,724.93 383,174.13 5577,131.73
IN. YUNIY 2.55 2.38 1.95 107,149,794.33 -16,350,351.42 1 -5,202,742.31 65,911,285.71 69,739,561.58
sw. s18lda 3.58 3.36 2.56 135,403,389.63 -43,893,005.80 1 -14,003,043.88 82,061,391.42 96,832,874.43
sw.anuwsids  0.97 | 087 | 0.50 -3,641,431.72 -6,108,626.14 - 12,466,650.32 -60,087,033.72 -57,232,945.40 |
TN. ﬁdy‘iﬁ 1.99 1.76 1.10 8,589,891.80 -2,143,523.04 1 -130,193.74 857,606.00 2,795,887.21
SW. NINUNU 2.46 2.02 0.95 26,337,967.87 -4,468,075.27 1 456,044.58 -891,568.72 2,351,408.77
N, I‘uugm 1.50 1.35 0.75 9,280,485.15 2,243,618.55 1 9,211,228.04 -4,630,375.21 -1,997,462.68
IN. AISAUY 5.13 4.87 3.15 89,849,284.54 47,288,944.46 - 60,073,746.17 46,782,125.52 55,043,317.90
SW. 29U 1.05 0.87 0.54 1,023,649.96 77,119.52 3,268,525.69 -9,861,863.70 -6,316,369.18
SN. ’E’]Lf‘lgﬂs‘i 1.27 1.11 0.62 5,734,591.13 11,027,563.48 2 14,529,226.84 -8,152,229.06 -3,906,406.34
SN. {]ﬁﬂﬁ 2.57 2.19 1.06 22,543,221.71 2,973,009.31 - 7,397,684.31 845,665.90 8,008,726.93
. Li999UNs 2.97 2.84 2.20 23,756,051.80 -5,485,071.20 1 2,416,280.57 14,481,372.57 18,536,853.41
IN. L‘Uiyﬁlﬁﬂﬁﬂ 1.64 1.46 0.94 17,170,613.82 -9,577,266.55 1 -4,736,537.03 -1,561,429.79 1,091,774.74
TN. W‘qﬁ 2.76 254 1.74 23,238,621.49 -71,486,562.62 1 -1,661,153.25 9,845,796.08 14,297,879.14
SN. Iwéﬁ?qﬁsm 1.70 1.52 0.79 8,954,709.96 1,104,338.13 1 -590,514.49 -2,710,031.48 -1,013,432.35
sw. Aatan 099 | 087 | 0.70 -129,707.27 2,755,255.83 -3,086,104.29 -5,515,370.73 -3,486,974.38
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RISK SCORE :0 =5W. 4 Ui
RISK SCORE :1 =5W. 1314

RISK SCORE :3 =5W. 214
RISK SCORE :4 = si. 1144
RISKSCORE : 7 = SW. 11144
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7,520,859.76

8,458,179.92

7,523,607.43

5,492,049.48

6,014,615.66

CR<1.50 = 5N. 6 UH
QR < 1.00 = SNW. 4 Un4
CASH <0.80 =5W. 8 ui4g
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Triage Gauge

Zone Green (5:QU 1-2): 19 1KY SW.9108UUDY, sw.flanaia SW.QNUWSWde
SW.3VKU (S:AU 3) (s:dU 4) (s:au 7)

®

Clinical Teal Warning Amber Alert Red
(Safe) (Risk 3-4) (Risk 7)
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ﬁ%f& LUINIINI5INEANI9NI5L9U (Risk 7)

Isvweuraanuwswae : vasmsWuWua:unulwus1ela
gnsmaasiwusiglas:g:du-g1 (Strategic Revenue Generation Matrix)

Pillar 1: Core Clinical & System Optimization Pillar 2: Premium & Non-UC Services

(wWuus:ansniws:uu)

(USmIstawzNvLLazIBLSN)

4. SMC & Premium Clinic (uantal): fagnssu
ns=qn (Wagudow/azlwn), 91gsssu, ga-usioy

[ 5. Advanced Diagnostics: ODS (Colonoscope), ]

1. Intermediate Care & Detox: WuwrU2g
Stroke S:g=na1v LaUEIAELIOY/gNEawaQ

Sleep Test, asaoudans:qn (Body scan)

oKL (Target: ~2,000 $19) 6. Dental Care: nuanssuuanal (nauans non UC) ]

2. DM Remission: QuanUdg1u1kus:g:avuli [

7. Proactive Screening: 01S29A0NS9VKAAN1AD0
douuang (ABI) 1BusnluKLisevusy/1onsu (non UC)

3. novnu CR: Uuiin/asavdaumsisinsaviio
wWU28lu (Instrument) {KAsudiou 100%

uantdal (non UC)

[ 8. Thai Traditional Med: uSmsuwnguwulng ]
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msuslmsswln . X MSAIUAUAIAULLKUAISIDUAISAAY
: nu:aus.ms:mu15|smsnwuswlnmn « muaumstdsronakudaliluluaiuuwu
navnudulkuiadu Planfin
* Wus19la Wwu sSausmsiwuudaal « MAumsinavys:iguUdslhils:ansmw
(USAmisAuaassu USMsudauwnging) tnaulkAsu “Asuddu andav Aubal”
o Uszsnduwusiirudeviudivg tikunls e LH1S:3V Lazdaaumuvunmisidunadvalk

el « famuissaliuku Usuanki lus:uuuisy
AUALMIEE WaILIS:uuUSMS ) L. L
e KUIBUSMISIIAS1RANKASI9D18A s Ilil.l'lfl'lﬂ"lsw\)s_ﬂ as1ANUIEINU UAIWUSMS
tAundusndu KSafAngnIwAIslKUSAs

* IWNSAS1IASIVLAYY La: Case mix index (CMI)

o WeuuUs:ansnws:zuuusaisisaisosv tWoaa
A1slg e 1u DM remission

e gAS:AUUSAISNIVAISUWNE SDVSUAIINADLAIS
vaviUoe

e aan1s:S19TNLAUAIININUU
« VaAISavVNUIAUTQAAIINAINISA Las
219iiHacaanNIWAadVNIVAISIDU
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e SW.ASSQU: nuszna\)mnmslhusmsuuszytysnu

e sW.s184 idwaawssrolawudusosa: 2.36 luidouusavavaslkusms

WUAKIIUS=g=avbU DM Remission

— 2

uSa1squarUss DM Remission IsAluikd1US:8:a0U MU Target population

. S

——  USNISUdNLIaISIuNIs UazusNIsasoddvNIw <

 daUSAISUINLIAISIBAIS SMC 1a: Premium Clinic lasuwngiawizniv ug
Urgnaans
e (KuSmsasdIDaumwiUd8ans non UC uazinisus:s1duwus




A5 MuSAsALSyShenisusnsdamwInasasing

asuwaditduaislsvweaiuia 5 ukv tugovioal 10 ldau (a.A. 68 - n.A. 69)

KUOBUSNIS

SW.FISSOUE

SW.sNGd

sw.liJoavduns

sw.lwanasqy

SW.EMDBULIDY

pDdscycynsnuy

32,902,010.83 un
(46.53%)

694,156.33 uN

(2.36%)
Sy D.e). 69

12,440,767.95 unN
(65.75%)

1,756,585.14 unn
(13.18%)

156,203.06 uTN

(1.31%)
*1SU N.A. 69

IP nolU

15,660,637.11 uN
(22.00%)

26,817,367.39 unN
(91.11%)

5,006,984.30 uln
(31.22%)

7,426,690.59 unN
(55.71%)

11,728,697.05 uTN
(98.69%)

IP iUosiSaou

13,738,913.40 uTnN
(19.43%)

1,815,394.08 unn
(6.17%)

ludusnNns

1,852,668.86 unN
(13.90%)

luOusNIs

Home ward

8,513,771.03 unn
(12.04%)

108,025.97 uN
(0.37%)

573,593.02 uln
(3.03%)

2,294,093.00 un
(17.21%)

luousns

sou (uan)

70,715,332.37

29,434,943.77

18,921,345.27

13,330,037.59

11,884,900.11
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asUwamwumumumsmu KUDYUSATISNUUSATISIAWITNTY : BUSYaysnu
i _ sNuSUSoUEE sNUSULDau0o usnasnuurnavsaularnan
KUDE8USNIS
(Uan) (Uan) (%)
SW.ASSOUE 70,715,332.37 7,071,5633.24 2 DlhsScycyasSny (46.53%)
sw.ldovouns 18,021,345.27 1,802,134.53 N DaGscycysSnu (65.75%)
. A IP NolU (91.11%)
SW.SNGEY 20,434,043.77 2,043,404.38 - g =
+ DUscycyasnu (2.36%) (2 1aau)
L A IP rolU (55.71%)
sw.lwsFsy 13,330,037.59 1,333,003.76 . o
+ DUscycyasnu (13.18%)
" N IP NolU (55.71%)
sw.avyulioy 11,884,900.11 1,188,490.01

+ DGscycysny (1.31%) (1 wdau)
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